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APPEALS AGAINST REFUSAL OF INSPECTION
OF DOCUMENTS

To consider any appeals in accordance with
Procedure Rule 25* of the Access to Information
Procedure Rules (in the event of an Appeal the
press and public will be excluded).

(* In accordance with Procedure Rule 25, notice of
an appeal must be received in writing by the Head
of Governance Services Officer at least 24 hours
before the meeting).

EXEMPT INFORMATION - POSSIBLE
EXCLUSION OF THE PRESS AND PUBLIC

1 To highlight reports or appendices which
officers have identified as containing exempt
information, and where officers consider that
the public interest in maintaining the
exemption outweighs the public interest in
disclosing the information, for the reasons
outlined in the report.

2 To consider whether or not to accept the
officers recommendation in respect of the
above information.

3 If so, to formally pass the following
resolution:-

RESOLVED - That the press and public be
excluded from the meeting during
consideration of the following parts of the
agenda designated as containing exempt
information on the grounds that it is likely, in
view of the nature of the business to be
transacted or the nature of the proceedings,
that if members of the press and public were
present there would be disclosure to them of
exempt information, as follows:

No exempt items have been identified on
the agenda.




LATE ITEMS

To identify items which have been admitted to the
agenda by the Chair for consideration.

(The special circumstances shall be specified in
the minutes.)

DECLARATION OF DISCLOSABLE PECUNIARY
INTERESTS

To disclose or draw attention to any disclosable
pecuniary interests for the purposes of Section 31
of the Localism Act 2011 and paragraphs 13-16 of
the Members’ Code of Conduct.

APOLOGIES FOR ABSENCE

To receive and apologies for absence and
notification of substitutes.

MINUTES - 26TH FEBRUARY 2013

To confirm as a correct record, the minutes of the
meeting held on 26™ February 2013.

SCRUTINY INQUIRY - STRATEGIC
PARTNERSHIP BOARDS

To receive and consider a report from the Director
of Environment and Neighbourhoods outlining the
strengths and areas for development in relation to
the Housing and Regeneration Strategic
Partnership Board.

2012/13 QUARTER 3 PERFORMANCE REPORT

To receive and consider a report from the Assistant
Chief Executive (Customer Access and
Performance) providing a summary of performance
against the strategic priorities for the council and
city relating to the Housing and Regeneration
Scrutiny Board.

25 -
38



10

WORK SCHEDULE

To receive and consider a report from the Head of
Scrutiny and Member Development outlining the
Scrutiny Board’s work programme for the
remainder of the municipal year.

(Executive Board minutes to follow)

DATE AND TIME OF NEXT MEETING

Tuesday, 30™ April 2013 at 10.00am. (Pre meeting
for the Board Members at 9.30am)

39 -
44
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Agenda Iltem 6

SCRUTINY BOARD (HOUSING AND REGENERATION)
TUESDAY, 26TH FEBRUARY, 2013
PRESENT: Councillor J Procter in the Chair

Councillors B Atha, J Cummins,
P Grahame, M Igbal, S Lay, V Morgan,
D Nagle, C Towler and G Wilkinson

Mr G Hall - Co-opted Member

Chair's Opening Remarks
The Chair welcomed everyone to the February meeting of the Scrutiny Board
(Housing and Regeneration).

Late Iltem
There were no formal late items of business to consider, however the Chair
agreed to accept the following as supplementary information:-

e Executive Board — Minutes of a Meeting held on 15™ February 2013
(Agenda Item 10)(Minute 100 refers)

The document was not available at the time of the agenda despatch, but
made available to the public on the Council’s website.

Declaration of Disclosable Pecuniary and Other Interests
There were no disclosable pecuniary and other interests declared at the
meeting.

Apologies for Absence
An apology was received on behalf of Councillor D Collins.

Minutes of the Previous Meeting
RESOLVED — That the minutes of the meeting held on 29" January 2013 be
confirmed as a correct record.

Conflicts of Interest with Planning Decision Making Process

Referring to minute 85(a) of the meeting held on 29" January 2013, the Head
of Internal Audit stated that he had been asked by the Director of Resources
to conduct an independent review of the controls in place to detect any
potential conflicts of interest on the decisions made in respect of planning
applications.

The report of the Head of Internal Audit followed this review and intended to
give the Board a high level assurance that key controls were in place within
the planning application process to mitigate the risk of planning decisions
being subject to a conflict of interest and inappropriate external influence.

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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It was reported that, with the approval of the Chief Planning Officer, a
recommendation that controls would be strengthened further by introducing a
declaration of no interest to be signed by the Case Officer and Principal
Planning Officer responsible for signing off each decision would be
implemented. This would act as a consistent reminder and deterrent to any
officers that may had conflicting interests.

The following representatives were in attendance and responded to Members’
queries and comments:-

Councillor P Gruen, Executive Member, Neighbourhoods, Planning and
Support Services

Mr Neil Hunter, Head of Internal Audit, Resources

Mr Phil Crabtree, Chief Planning Officer, City Development

Ms Sonya McDonald, Principal Audit Manager, Resources

Detailed discussion ensued on the contents of the report.

In summary, specific reference was made to a number of issues including:-

The concerns expressed that the report failed to address the site
allocation process

(The Chief Planning Officer responded that officers did not have
delegated responsibility for the site allocation process and that
responsibility for this rests with the Council)

The need for openness and transparency

The need for ‘one rule for all’ and for Council officers to complete the
same forms as those completed by Elected Members

The view that in addition to the introduction of relevant planning officers
completing a declaration of no interest on reports that they also
consider including signing that there had been ‘no undue influence’.
The Head of Internal Audit supported this proposal. The Chief Planning
Officer stated that undue influence was already covered in the planning
process through the Local Ombudsman and Judicial Review

To note that the Scrutiny Board (Resources and Council Services)
were currently undertaking an inquiry on Employees’ Declaration of
Interests and the need to issue guidelines for identifying “high risk”
posts

To refer to the Scrutiny Board (Resources and Council Services)

the suggestion that Council reports should include the names of all
officers who had contributed to the content of a report

The need to pursue outstanding annual declarations of interests
detailed in the schedule which was tabled during the meeting and
training for officers concerning declarations of interest

RESOLVED-
a) That the contents of the report be noted.
b) That this Board recommends to the Chief Executive that there should

be ‘one rule for all’ regarding declarations of interest for all Council
officers and Elected Members.

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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c) Torecommend that the Chief Planning Officer consider in addition to
officers stating in reports that they had no interest to add that they also
have had no undue influence placed upon them.

d) To refer to the Scrutiny Board (Resources and Council Services)

e the suggestion that Council reports should include the names of
all officers who had contributed to the content of that report at both
junior and senior levels in order to improve transparency and provide
an audit trail if required

¢ the need to pursue those officers who had failed to complete
their annual declaration of interests detailed in the schedule which was
tabled during the meeting

¢ to identify whether there was adequate training and guidance
provided to officers at all levels concerning declarations of interest

(Councillor M Igbal arrived at 10.20am during discussions of the above item)

Council Approach to Brownfield Development

Referring to Minute 67 of the meeting held 27" November 2012, the Director
of City Development submitted a report updating the Board on the Council’s
revised strategy for bringing forward brownfield sites in the city.

A copy of the new Brownfield Land Programme which was approved by the
Executive Board on 9" January 2013 was attached to the Director’s report as
Appendix 1 for the information/comment of the meeting. The appendix listed
29 Council-owned brownfield sites which will now be subject to a range of
measures to stimulate and support development interest towards sale for new
housing.

The following representatives were in attendance and responded to Members’
queries and comments:

- Councillor P Gruen, Executive Member, Neighbourhoods, Planning and
Support Services
- Mr Adam Brannen, Programme Manager, City Development

Detailed discussion ensued on the contents of the report and appendices.
In summary, specific reference was made to a number of issues including:-

o Clarification of the work undertaken to date in relation to disposal and
development of these sites and what impact this would have on the site
allocation process (SHLAA).

e The detailed work undertaken to establish viability for sites in EASEL
and the lack of progress in developing the majority of these over many
years. A view was expressed by Members that it should be left to the
market to decide rather than officers spending more time undertaking
viability assessments on brownfield sites many of which were of little
value and could be offered at nil consideration
(The Programme Manager responded that the process for offering sites
to the market needs to include guidance on how the site can be

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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developed, its capacity and the Council’s own appraisal of valuation as
part of the procedures for seeking ‘best consideration’ in respect to the
disposal of any Council asset)

e Concern with reference to paragraph 3.12 of the Director’s report that it
was anticipated that because of the current fragile housing market and
lending conditions that it could take 10 years to dispose of all 29 sites
detailed in the new brownfield land programme
(The Executive Member responded that he considered a fresh
approach was needed for the development of brownfield sites and was
optimistic that this this programme could be delivered more quickly.
However, he acknowledged the difficulties and challenges this would
present to the Council over the coming years)

RESOLVED-
a) That the contents of the report and appendices be noted.
b) That regular updates on progress with regard to the disposal of
brownfield sites in the city and the current brownfield land programme
(29 sites) be provided to this Scrutiny Board or its successor body after
the Council’s Annual Council meeting in May 2013.

2011 Census: Leeds - The Big Picture

The Head of Scrutiny and Member Development submitted a report on the
decision of the Executive Board on 15" February 2013 to refer the census
document ‘Leeds:the Big Picture’ to all the Council’s Scrutiny Boards.

The Chief Statutory Housing Officer submitted a briefing paper which
evaluated the key strategic housing and policy issues as a consequence of
the 2011 Census data. A report by re’/new which had been commissioned by
the Chief Statutory Housing Officer was also attached which focused on the
housing policy implications arising from the census data. The report presented
a summary of findings from the 2011 census for Leeds and compared findings
to the 2001 census and to the average for England and Wales for 2011. It
showed the changes in population characteristics, employment, housing,
education and health recorded through the two censuses.

The following representatives were in attendance and responded to Members’
queries and comments:-

- Councillor P Gruen, Executive Member, Neighbourhoods, Planning and
Support Services

- Liz Cook, Chief Statutory Housing Officer, Environment and
Neighbourhoods

- Mrs Megan Godsell, Housing Policy Manager, Environment and
Neighbourhoods

In summary, specific reference was made to a number of issues including:-

o Clarification of the service level agreement with re’new in relation to
providing this information and why it could not have been done in-
house

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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(The Chief Statutory Housing Officer responded that re’new was best
placed to undertake this work because of the deadlines involved)

e The fact that the increase in demand for all owner occupied housing
and rented properties in the last 10 years is 14,128 yet the Government
was requiring the Council to provide 70,000 new homes over the next
10 years.

o Clarification as to why there was a 4,854 difference between
Appendix A 2011 housing tenure (all households) of 315,742 and
Appendix B which showed all households at 2011 as being 320,596
(The Housing Policy Manager responded and agreed to investigate this
issue further with a report back to the Principal Scrutiny Adviser)

e Concern at the reliability of the data that had been submitted and the
need to qualify some of the results

o Clarification as to why the Irish population had declined in Leeds
(The Housing Policy Manager responded and agreed to investigate this
issue further with a report back to the Principal Scrutiny Adviser)

At the request of the Chair, the Executive Member, Neighbourhoods, Planning
and Support Services informed the meeting that 97% to 98% of the
authority’s Council housing met the decency standard whilst only 47% of the
private sector did. He stated that he wanted more private landlords to be
licensed and to become accredited to the Landlords Association in order to
improve the quality of private sector housing in terms of both physical
conditions and management standards. .

He stated that there would be a report presented shortly to the Executive
Board on how the Council might respond to the necessary changes to
housing policy as a consequence of the welfare reforms and the results of the
2011 Census.

RESOLVED -That the contents of the report and appendices be noted on
the Housing policy implications arising from the Census data.

Work Schedule

A report was submitted by the Head of Scrutiny and Member Development
which detailed the Scrutiny Board’s work programme for the current municipal
year.

Appended to the report was a copy of the following documents for the
information/comment of the meeting:

e Scrutiny Board (Housing and Regeneration) Work Schedule for
2012/2013 Municipal Year (Appendix 1 refers)

e Forward Plan of Key Decisions — 10" September 2012 — 7™ February
2013 (Appendix 2 refers)

e Executive Board — Minutes of a Meeting held on 15" February 2013
(Appendix 3 refers)

The Principal Scrutiny Adviser, Scrutiny Support presented the report and
responded to Members’ queries and comments.

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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RESOLVED -
a) That the contents of the report and appendices be noted.
b) That the Forward Plan and Executive Board minutes be noted.
c) That the work schedule be approved as now outlined.

Date and Time of Next Meeting

Tuesday 26" March 2013 at 10.00am in the Civic Hall, Leeds.
(Pre meeting for Board Members at 9.30am)

(The meeting concluded at 11.45am)

Draft minutes to be approved at the meeting
to be held on Tuesday, 26th March, 2013
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Agenda ltem 7

I eeds Report author: Richard Mills
& Tel: 2474557

- CI1TY COUNCIL

Report of the Head of Scrutiny and Member Development
Report to Housing and Regeneration Scrutiny Board
Date: 26 March 2013

Subject: Scrutiny Inquiry — Strategic Partnership Boards

Are specific electoral Wards affected? L] Yes X No

If relevant, name(s) of Ward(s):

Are there implications for equality and diversity and cohesion and X Yes ] No
integration?

Is the decision eligible for Call-In? (] Yes X No
Does the report contain confidential or exempt information? (] Yes X No

If relevant, Access to Information Procedure Rule number:

Appendix number:

Summary of main issues

1. The Scrutiny Board Procedure Rules state that all Scrutiny Boards will act as a “critical
friend” to the relevant Strategic Partnership Board and consider and report on the
following areas:

» What contribution the Partnership Board is making to tackle poverty and inequality,
and the progress being made against this

» How successfully the Board’s partnership arrangements are working

* To what extent are significant benefits being seen from partnership working? How
has partnership working ensured increased pace of change to address the issue in
hand?

2. A common approach is being adopted for Scrutiny Boards in exercising their “critical
friend” role, in order that outcomes can be compared and contrasted between
Partnership Boards. However, it is also acknowledged that each Strategic Partnership
Board is at a different stage in its development and maturity.

3. During March 2013, Scrutiny Boards will receive reports from the relevant Strategic
Partnership Board and have the opportunity to question the chair and members of the
Partnership Board and support officers.

Page 7



Date Scrutiny Board Strategic Partnership Board

11 March | Safer and Stronger Communities Safer and Stronger Communities
14 March | Children and Families Children’s Trust Board

21 March | Sustainable Economy and Culture Sustainable Economy and Culture
26 March | Housing and Regeneration Housing and Regeneration

27 March | Health & Wellbeing & Adult Social Care | Health and Wellbeing Board

4. The attached report provides background information on the history and development
of the Housing and Regeneration Strategic Partnership Board. The report also presents
information which will assist the Scrutiny Board in assessing strengths and areas for
development for the Partnership Board in respect of the three key questions set out in
paragraph 1 above.

5. Following the scrutiny sessions in March, each Scrutiny Board will produce a summary
report of its findings. The Scrutiny Support Unit will then prepare a cover report drawing
out any common threads and best practice emerging from the individual inquiry
sessions. The full report will be presented to Council, as the commissioning body for
this piece of scrutiny inquiry work. Each Strategic Partnership Board will also receive
their respective individual report, along with the cover report, and will be requested to
respond to any scrutiny recommendations in the normal manner.

6. In December 2012 a review of partnership arrangements was undertaken. It concluded
that:

* The Leeds Initiative Board should be replaced by a wider Best City Leadership
Network; this would involve more stakeholders in less frequent meetings focussing
on the big ‘State of the city’ issues which face the city.

» Best City summits will be held drawing on partners from the network to tackle
issues of joint interest.

» The Leeds Initiative brand should be retired, and the partnerships should be
referred to as ‘Best City Partnerships’.

* The 5 strategic partnership boards shall not be changed, however they shall be
managed in future by the relevant directorates

7. The outcome of the review does not change the focus of this scrutiny exercise. The
partnerships are an important focus for the delivery of the city’s key aims. Scrutiny
Boards acting as the “critical friend” of the partnerships will help further progress the
agenda under the new arrangements.

Recommendation

8. The Scrutiny Board is requested to use the attached information and the discussion
with representatives from the Strategic Partnership Board to inform its contribution to
the scrutiny report on strategic partnership boards.

Background documents’

9. None

' The background documents listed in this section are available to download from the Council’'s website,
unless they contain confidential or exempt information. The list of background documents does not include
published works.
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- CI1TY COUNCIL

I eeds Report author: Maggie Gjessing
39 50502

Report of the Director of Environment and Neighbourhoods

Report to Scrutiny Board (Housing and Regeneration)

Date: 26 March 2013

Subject: Scrutiny Inquiry — Strategic Partnership Boards

Are specific electoral Wards affected? L] Yes X No

If relevant, name(s) of Ward(s):

Are there implications for equality and diversity and cohesion and ] Yes X No
integration?

Is the decision eligible for Call-In? (] Yes X No
Does the report contain confidential or exempt information? (] Yes X No

If relevant, Access to Information Procedure Rule number:
Appendix number:

Summary of main issues

This report sets out the background, membership, purpose and performance of the
Housing and Regeneration Board

Recommendations

Members are asked to note the report and offer comment on the issues raised.

1.

1.1

1.2

Purpose of this report

To assist Scrutiny Board to act as a “critical friend” to the Housing and
Regeneration Board, this report sets out the background, membership, purpose and
performance of the Housing and Regeneration Board.

The report responds to the questions set by the Housing and Regeneration Scrutiny
Board :

What contribution is the Board making to tackle poverty and inequality and what
progress is being made against this ?

How successfully the Board’s partnership arrangements are working.
To what extent are significant benefits being seen from partnership working? How

has partnership working ensured increased pace of change to address the issue in
hand?
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1.3

2.1

2.2

2.3

2.4

2.5

3.1

3.2

The report provides background information to enable Scrutiny to support the
Housing and Regeneration Board to continue to develop as an effective partnership
in delivering the objectives of the City Priority Plan.

Background information and membership

The development of the Housing and Regeneration Board originates from the
strategic direction set by Executive Board on 15th December 2010. Following the
approval of the Vision for Leeds by Council in September 2011 the board was set
up and met for the first time on 15th September 2011.

Membership of the Board is representational of all sectors across the housing and
development industry consisting of elected members, senior officers of the Council,
registered housing providers, other public bodies (such as the Housing and
Communities Agency) and private sector representatives. While there is a need to
refresh the board from time to time there are no missing partners. The current list of
members is attached list at Appendix 1

Representatives from the Housing and Regeneration Board have attended the
Cross-Board Coordination Group to discuss priorities and good practice. Topics
which may be of interest to other Boards have been picked up at these meetings,
and a presentation on the Children’s Strategy (Child Friendly Leeds) was presented
to the Housing and Regeneration Board as a result of this channel of
communication.

The Terms of Reference set out the overall responsibility for the partnership
approach to the agreed City Priority Plans. In the case of this Board, the TOR
focuses on the development of new homes, delivering affordable options and
securing the return of empty homes to productive use. The TOR for this Board is
attached at appendix 2.

The sub structure to the Board consists of two sub Boards at present:-

* The East Leeds Regeneration Board which considers development strategy and
delivery in that area.

» The Housing Forum which acts as a network for leaders and practitioners
involved in a wide range of partners focusing on housing standards and quality,
affordable housing growth and housing needs.

Partnership Arrangements

Since the establishment of the Board in September 2011 all meetings have been
well attended. Members have prompted informative discussion and debate covering
a wide variety of housing and regeneration related topics in line with the City
Priorities including planning, land supply, the housing market (including affordable
housing) and the issue of empty homes in housing supply. The main objectives of
the partnership are to facilitate information sharing across all sectors so that
investment decisions can be made in the light of current and accurate intelligence
and to develop a shared view and understanding of the housing and regeneration
needs of the city.

The collaborative working of the Board and the sharing of cross sector intelligence
has enabled strategic decisions to be taken. Evidence of the effectiveness of this
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3.3

3.4

3.5

3.6

4.1

4.2

4.3

achievement can be taken from the work undertaken with the 3™ sector landlords to
support the empty homes agenda.

The Board has also collectively reviewed and revised the Housing & Regeneration
City Priority Plan (CPP). The plan sets out shared targets and objectives to support
housing growth and proposed solutions to the priority actions. Further details on the
CPP and performance monitoring are covered under point 4.

The Housing and Regeneration Board is a relatively new board in comparison to the
other City Priority Boards. At this stage, the majority of the actions within the CPP
tend to be expressed as Council responsibilities and assigned to officers. It is
anticipated that through the annual review of the CPP by Board (spring 2013) that
the plan will become more representative of the different sectors and new actions
will be put forward by Board members. Responsibility for delivering these actions
will therefore then be adopted by the relevant partners. A key challenge for the
Board is to achieve consensus on shared priorities and agree actions however a
strong collaborative approach is developing.

One of the main benefits of partnership working is that it has provided all members
with an insight into the priorities and needs of the private, public and third sectors. It
is crucial that all partners are aware of the drivers and market demands of each of
the sectors in relation to housing growth when setting future targets and strategies.
Being aware of the ‘bigger picture’ has created a cohesive and holistic environment
for discussion and an understanding of the different sectors needs and priorities in
supporting the delivery of the housing and regeneration City Priorities. This has
been a key benefit of the Board.

A recent example is the presentation at the December 2012 meeting from the
Leeds Building Society Representative (Private Sector Board Member) providing an
overview of the lending market in relation to housing growth. The presentation
addressed a number of generalisations which members may have had about the
lending market and offered guidance to assist housing growth. This information
sharing and knowledge exchange helps to support delivery of the city priories.

Performance Management

The Housing and Regeneration CPP covers the following priorities:
* Maximise regeneration investment to increase housing choice and
affordability
* Enable the growth of the City whilst minimising the impact on the
environment and protecting the distinctive green character of Leeds
* Improve housing conditions and energy efficiency

The original delivery plan was developed by the Regeneration Service and Housing
Services Teams and guided by the Housing & Regeneration Board. The plan has
since been revised in conjunction with and approved by the Housing &
Regeneration Board in September 2012.

Performance reports are produced quarterly providing an update on how the Board
is progressing towards meeting the overarching priorities of the Board. Performance
information is presented to and considered by the board. Performance is a shared
responsibility and each of the members of the Board are responsible for identifying
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5.1

5.2

6.1

6.1.1

6.2

6.2.1

6.3

6.3.1

6.4

6.4.1

6.5

6.5.1

6.6

6.6.1

7.1

how they can contribute to maximise outcomes. The current delivery plan is
attached at Appendix 3.

Tackling poverty and inequality

Three of the Board'’s priorities specifically relate to tackling poverty and inequality —
the affordability of housing, ensuring supply meets needs and the challenge of
welfare reform. Progress is measured and understood through the delivery plan
and through the contribution of members based on their experience of housing
provision.

To continue to support the issue of tacking poverty, the looks at specific issues in
depth and an example is the recent presentation by the Alliance of Leeds hosing
associations on affordability in social housing and impact of welfare reform.
Corporate Considerations

Consultation and Engagement

There has been no specific consultation on this report, which presents information
for discussion by the Scrutiny Board.

Equality and Diversity / Cohesion and Integration

There has been no Equality Impact screening undertaken for this report, which
presents information for discussion by the Scrutiny Board.

Council Policies and City Priorities

The Housing and Regeneration Board supports the delivery of the objectives within
the City Priority Plans, supporting neighbourhood regeneration and housing growth.

Resources and Value for Money

There are no specific resource implications related to this report.
Legal Implications, Access to Information and Call In

There are no specific legal implications related to this report.
Risk Management

There are no specific risks related to this report, which presents information for
discussion by the Scrutiny Board.

Conclusions
The Housing and Regeneration Board brings together representatives of the

housing and development industry to agree priorities for the city and deliver an
action plan to meet shared objectives.
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8. Recommendations
9.1 Members are asked to note the report and offer comment on the issues raised.

9. Background documents’

9.1  There are no background documents

Appendix 1 — Current list of members
Appendix 2 - Terms of Reference

Appendix 3 — City Priority Plan

' The background documents listed in this section are available for inspection on request for a period of four
years following the date of the relevant meeting. Accordingly this list does not include documents containing
exempt or confidential information, or any published works. Requests to inspect any background documents
should be submitted to the report author.
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Appendix 1 - Housing & Regeneration Board - Membership

Members

Clir Peter Gruen

Clir Richard Lewis

Clir Barry Anderson

Clir Jonathan Bentley

Neil Evans

Martin Farrington
George Mudie MP
Simon Costigan
John Kirkland
Steve Hoey

Naz Parkar

Miles Pickard
Matthew Walker

Karen Wint

Officers

Christine Addison
Liz Cook

David Feeney
Martin Dean

Maggie Gjessing

Executive Member for Neighbourhoods, Planning & Support
Services, Leeds City Council

Executive Member for Economy & Development, Leeds City
Council

Representative of the Leeds City Council Conservative Group

Representative of the Leeds City Council Liberal-Democrat
Group

Director of Environment & Neighbourhoods, Leeds City Council
Director of City Development, Leeds City Council

Member of Parliament

Chief Executive, Aire Valley Homes

Strategic Land Director, Persimmon Homes

Co-ordinator, Third Sector Leeds (Canopy Housing)

Homes and Communities Agency

Pickard Properties

Chief Executive, Leeds Federated Housing Association

General Manager, Mortgage Operations, Leeds Building Society.

Acting Chief Asset Management Officer, Leeds City Council
Chief Statutory Housing Officer, Leeds City Council

Head of Planning & Economic Policy, Leeds City Council
Head Leeds Initiative

Housing Investment Manager, Leeds City Council
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Appendix 2
Housing and Regeneration Board

Terms of Reference

Purpose

The Housing and Regeneration Board will agree the strategic direction for
programmes and the priority projects delivering the regeneration strategy for the city.
All regeneration programmes will receive direction from and report to the Housing
and Regeneration Board.

The purpose of the Housing and Regeneration Board is to provide strong and
effective leadership and to support effective partnership work on the issues of
regeneration, housing growth, affordable and social housing, and take action to
deliver the aspirations of the Vision for Leeds. In particular, its key objectives are to
join up activities between partners to maximise outcomes, and to create a culture
where partnership work in the interests of local people is built into the way all
agencies, sectors and organisations act.

Strategic leadership

The board will lead the long-term strategy for the city in housing and regeneration,
housing growth, affordable and social housing and co-ordinate the partnership
actions to achieve the priorities in the city priority plan.

Accountability

The Leeds Initiative is not a separate legal entity. Each partner within the Leeds
Initiative retains its own functions and responsibilities. This Housing and
Regeneration Board is accountable to the Leeds Initiative Board, which will provide
strategic direction. It provides a focus for the agreement of shared action and
constructive challenge to make sure that the partnership work improves outcomes.
To meet this objective, this board will performance manage the delivery of the city
priority plan.

Roles

The chair will be the Executive Member for Neighbourhood and Housing, Leeds City
Council. Executive accountability will be with the Director of Neighbourhoods and
Housing, Leeds City Council. Servicing will be the responsibility of the Environment
& Neighbourhoods Directorate and Leeds Initiative office.

Responsibilities
The Housing and Regeneration Board will:

» lead the delivery of these themes in the Vision for Leeds and the city priority
plan;

» develop, deliver and report on an action plan to deliver the objectives in the
city priority plan;

» take a proactive approach to facilitate and reach agreement on managing
housing growth for the city, attracting investment and promoting housing
growth and housing management;
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* reach agreement on the strategy and policy for regeneration in Leeds and
direct and monitor performance of regeneration programmes across the city;

* act as an advocate for the contribution these issues make to public policy and
partnership working in the city and support the culture and practice of
partnership working;

« develop and sponsor new activities, which support the aspirations of the
Vision for Leeds in these areas; tackle underperformance against the priorities
and targets;

» identify opportunities for greater efficiency, effectiveness and economy of
delivery through a common approach and innovative solutions to areas of
policy, planning, performance management, consultation, reporting and
communication, resource allocation and delivery of services in the city and
take action as appropriate;

» evaluate the impact of interventions, capture learning and disseminate good
practice across partners in the Leeds Initiative; and

* influence local, regional and national government policy initiatives linked to
these themes.

Linkages

This group is one of five strategic partnership boards reporting to Leeds Initiative
Board. Together these bodies are responsible for the entire Vision for Leeds and the
city priority plan. It has links to a wider network of partnerships, some of which it will
commission to deliver areas of its agenda, and it will link with the agendas of other
partnership boards, specifically: area-based regeneration programmes (east, west,
south); and the Housing Forum;

It will also closely link with the locality work, which will be led directly by the Leeds
Initiative Board. Others are wider networks or groups whose interests it will reflect,
for example:

» Construction Leeds
* Property Forum
* Quality Spaces and Places Group

Equality and Community Engagement
The board will have due regard to equality in all its activities, and will take steps to
demonstrate it has consulted with communities appropriately in all its decisions.

Membership

1. Executive Member for Neighbourhoods, Planning & Support Services (Chair)
2. Executive Member for Economy & Development

3. Opposition party — Conservative

4. Opposition party — Liberal Democrat

5. Director of Environment & Neighbourhoods

6. Director of City Development

7. Chief Executive representation, Leeds ALMOs

8. Area based Regeneration & Housing Board — East Leeds

9. Area based Regeneration & Housing Board — South Leeds

10. Area based Regeneration & Housing Board — Housing Forum
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11. Homes and Communities Agency

12. Registered Social Housing Provider

13. Private sector landlords’ representative

14. Leeds Chamber of Commerce - house builders representative
15. Financial sector representative

16. Private sector developer representation

17. Third sector representation

This board will have a co-chair, not yet specified. The membership of this group
includes partners in Leeds, which contribute to the achievement of the vision and
objectives for this theme in the city priority plan.

Officers in attendance

Officers from Leeds City Council, Leeds Initiative and other partners will be invited to
attend the Board at the discretion of the chair. Their role will include advising the
group, preparing agendas, minutes, reports and briefings for the board, and following
up actions arising from discussions and decisions made by the Board.

Openness

Meetings are not open to the public but papers, agendas and minutes will be
published on the Leeds Initiative website promptly. A forward plan of meetings will be
published on the Leeds Initiative website.
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Appendix 3 Housing & Regeneration Board

Action Plan 2012/13

Priority Area: 1

Accountable Director — Martin Farrington

Maximise regeneration investment to increase housing choice and affordability

Performance Indicators

* Increase the number of new homes built per year
* Increase the number of new affordable homes built
* Increase the number of long-term empty properties brought back into use

Action

Annual Target

Working with developers to increase the number of new homes built

The Core Strategy = 3,660 new homes built

Strategic release of public sector land to deliver new homes (south and east Leeds)

Discussion required on setting targets and
milestones

Affordable Housing Investment Programme developed (2012) and delivered against

Commit 100% of HCA affordable housing investment programme 2011-15

Direct investment by Leeds City Council in affordable housing

525 new affordable housing units

Deliver affordable housing through work with private developers via the planning system

Delivery and quarterly updating of an empty property action plan

Work with private landlords to bring properties back into use

Strategy for taking enforcement action against landlords with empty properties

3,200 empty properties bought back into use

Reduce the number of long term voids
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Priority Area: 2 Accountable Director — Martin Farrington

Enable the growth of the City whilst minimising the impact on the environment and protecting the distinctive green character of Leeds

Performance Indicator

Ratio of new housing units built on previously developed land:greenfield land

Action

Annual Target

Strategic release of previously developed land for new housing development, as per the Core Strategy

Hectares of Leeds City Council land available for development

Encourage, via partnership working and the planning system, prioritisation of brownfield land for
housing development

A minimum ratio of 65:35 brownfield:greenfield
land developed for new homes
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Priority Area: 3 Accountable Director — Neil Evans

Improve housing conditions and energy efficiency

Performance Indicators

* Increase the number of properties improved with energy efficiency measures
» Increase the number of properties achieving the decency standard

Action

Annual Target

Delivery of Wrap Up Leeds, with eligible homes receiving free loft and cavity wall insulation

Green Deal business case to be developed for Leeds City Region

15,000 homes insulated by end 2012

Maintain decent homes standard in Council housing and social housing

Maintain decency across council stock at 96%
Target for decency across social housing to be
defined

Work with landlords to bring about improvements to housing conditions within the private sector

500 private homes to be decent

Hazards to be removed from homes where identified (private and council)

4,500 individuals per year to benefit from this
service

Proactive inspection programme for Housing in Multiple Occupation to ensure compliance with
selective licensing conditions

600 inspections per year
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Agenda Item 8

Report author: Robert Wood
Tel: 274638

== CITY COUNCIL

Report of Assistant Chief Executive (Customer Access and Performance)
Report to Housing and Regeneration Scrutiny Board
Date: 26™ March 2013

Subject: 2012/13 Q3 Performance Report

Are specific electoral Wards affected? [] Yes X No
If relevant, name(s) of Ward(s):

Are there implications for equality and diversity and cohesion and X Yes [ ] No
integration?

Is the decision eligible for Call-In? [] Yes X No
Does the report contain confidential or exempt information? [ ] Yes X No

If relevant, Access to Information Procedure Rule number:
Appendix number:

Summary of main issues

1. This report provides a summary of performance against the strategic priorities for the
council and city related to Housing and Regeneration Scrutiny Board.

Recommendations
2. Members are recommended to

* Note the Q3 performance information and the issues which have been
highlighted and consider if they wish to undertake further scrutiny work to
support improvement over the coming year in any of these areas.

1 Purpose of this report

1.1 This report presents to Scrutiny a summary of the quarter three performance data
for 2012-13 which provides an update on progress in delivering the relevant
priorities in the Council Business Plan 2011-15 and City Priority Plan 2011-15.

2 Background information

2.2 The City Priority Plan 2011 to 2015 is the city-wide partnership plan which sets out
the key outcomes and priorities to be delivered by the council and its partners.
There are 21 priorities which are split across the 5 strategic partnerships who are
responsible for ensuring the delivery of these agreed priorities.
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2.3 The Council Business Plan 2011 to 2015 sets out the priorities for the council - it
has two elements - five cross council priorities aligned to the council’s values and a
set of directorate priorities and targets.

24 Members will note that the delivery of City Priority Plan priorities are shared with
partners across the city while the Council Business Plan sets out the Council’s
contribution to these shared priorities. This report provides an overview of the
performance relating to both plans enabling the Scrutiny board to directly challenge
the council’s performance as well as seeking to influence and challenge partners
contributions through existing partnership arrangements.

2.5 This report includes 2 appendices:

* Appendix 1 — Performance Reports for the City Priority Plan Priorities
relevant to the Board

e Appendix 2 — Directorate Priorities and Indicators relevant to the Board as
well as any other issues highlighted through the performance management
process

2.6  Each quarter every priority within the City Priority Plans and Council Business Plan
are rated green, amber or red according to overall progress against their
achievement. These are allocated as follows:

» Green - progress is as planned/expected over the last 3 months. All, or most,
of the relevant actions/activities are on track and most targets are being met for
the aligned performance measures.

* Amber - positive progress is being made but not as much as planned/expected.
Only some of the relevant actions/activities are on track. Only some of targets
are being met for the aligned performance measures.

* Red =-progress is not being made as planned/expected. Few of the relevant
actions/activities are on track. Few of the targets are being met for the aligned
performance measures.

A review of this process is currently underway to ensure that all priorities are rated in
a consistent manner.

In addition, performance indicators within the Council Business Plan are also rated
green, amber or red according to progress against the target laid out in the plan.

3 Main issues
Quarter 3 Performance Summary
City Priority Plan

3.1 There are 3 priorities in the City Priority Plan relevant to Sustainable Economy and
Culture Board. At Quarter 3 two are assessed as green and one as amber.

3.2 The amber priority is:-

* Maximise regeneration investment to increase housing choice and affordability -
Since the start of 2012/13, 1,208 New Homes have been developed in the City. This
is against a target of 1,730. It is anticipated that this target will be achieved, however,
The delivery of housing growth remains an issue. Work is underway to review the
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targets set for housing growth to try and bridge the gap between what the Council
can deliver, and what we need to deliver to meet the housing needs of the Leeds, as
set out in the Core Strategy. As a result, the priority has been rated amber at quarter
3 until agreement is reached on the final target figure.

. Council Business Plan

3.3

4.1
4.1.1

4.2
4.2.1

4.3

Directorate Priorities and Indicators — there are currently 3 directorate priorities
relevant to the Board and 1 is assessed as green and 2 are amber along with their
aligned performance indicator. The amber priorities and indicators are:

Identify targets for new housing and strategies to support their delivery (Increase
number of new affordable homes built - Target 500, Q3 138). Whilst the majority of
land transactions are complete and schemes are progressing towards planning, the
number of units delivered as a result of Government Initiatives so far this financial
year has been lower than expected in particular, Firstbouy Completions. Firstbuy was
due to complete in Dec 12, however the scheme has now been extended to March
14.

Improve energy efficiency in public and private sector homes (Increase number of
improved energy efficiency installations in houses (both public and privately owned))
- 9,518 measures have been installed in 7,761 households under the Wrap Up Leeds
Scheme to the 14th December. There are a number of additional measures waiting
to be installed and it is forecast that the final total will be around 10,000 measures in
8,000 homes. This, combined with activity taking place across a number of providers
in the City, will be delivering significant benefits to Leeds residents (for example,
energy companies have all been promoting free energy efficiency schemes alongside
Wrap Up Leeds and it is known that one company has delivered in excess of 2,500
measures in the first 10 months of 2012 alone). In addition £1.3m has been secured
for c300 homes through GD Demonstrator and initiated a free narrow cavity offer
which is beginning to result in additional measures.

Corporate Considerations
Consultation and Engagement

This is an information report and as such does not need to be consulted on with the
public. However all performance information is published on the council’s and
Leeds Initiative websites and is available to the public.

Equality and Diversity / Cohesion and Integration
This is an information report and not a decision so due regard is not relevant.

However, this report does include an update on equality issues as they relate to the
various priorities within the Performance Reports.

Council policies and City Priorities
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4.3.1

4.4
4.4.1
4.5
4.5.1

4.6
4.6.1

7.1
7.2

This report provides an update on progress in delivering the council and city
priorities in line with the council’s performance management framework.

Resources and value for money
There are no specific resource implications from this report.
Legal Implications, Access to Information and Call In

All performance information is publicly available and is published on the council and
Leeds Initiative websites. This report is an information update providing Scrutiny
with a summary of performance for the strategic priorities within its remit and as
such in not subject to call in.

Risk Management

The Performance Report Cards include an update of the key risks and challenges
for each of the priorities. This is supported by a comprehensive risk management
process in the Council to monitor and manage key risks. These processes also link
closely with performance management.

Conclusions

This report provides a summary of performance against the strategic priorities for
the council and city related to Housing and Regeneration Scrutiny Board.

Recommendations
Members are recommended to:

* Note the Q3 performance information and the issues which have been
highlighted and consider if they wish to undertake further scrutiny work to
support improvement over the coming year in any of these areas.

Background documents’
City Priority Plan 2011 to 2015

Council Business Plan 2011 to 2015

' The background documents listed in this section are available for inspection on request for a period of four
years following the date of the relevant meeting. Accordingly this list does not include documents containing
exempt or confidential information, or any published works. Requests to inspect any background documents
should be submitted to the report author.

Page 28



‘sawioy
Jo Alddns auyj 01 ppe 0} seijadoid Aydwa Jo Jequinu ay) 8oanpal 0} suoioe pue Buisnoy s|geploye mau Buipnoul ‘Buisnoy mau Jo juswdojaap ayy Bunuoddns
0] yoeoudde oAlelIOge(00 B Saye] pJeog o ¥ H 9yl ‘suoneroosse Buisnoy pue siadojprsp yum sdiysiouned ybnoldy)y paloaiop ‘Senliqixsll pue Swoposl)
[eloueul mau ybnolayy Ausalap 0} yoeoudde s |1ouno) ay} pawodjam swwelbold Juswisaau| BuisnoH ay) uo pJeog uolnelsusbay pue BuisnoH ayj 1e suolssnosiq

Uy} s1opjoyayess Aay op Jeym

(paswal aq
€L} €L} €L} 0gLL  |01) 1eble] [enuuy —e—
pling maN
$S0I9) JO Jaquinu
0 80z} 8c8 90v anieinwng
0 pug |LE 1O pU| 2 JO PuF | L IO pu3

r 0
+ 00v

009 g

o

(paswel aq 0)) 18618 [ENULY —e— + 008 3
+ 0004 3

pling MaN S

$S0I6) JO Jaquinu aAljeiNWING + 00Ck w
[1]

7]

+ 0071
+ 009}
+ 008}
000¢

<
L 4
L 4
*

€1/¢107 SOWOH pjing MaN aAfjejnwng

"9sn ojul yoeq jybnouq saiadoud Aidwe wusl-buol Jo Jaquinu sy} asealou|
"Jeak Jad }|Ing sewoy a|geploye mau JO Jaquinu 8y} 8sealou|
"Jeak Jad }jIng sewoy mau JO Jaquinu 8y} 8SeaJou| :si1ojedipuj aul|peaH

‘padojansp buiaq si sydiedal Ang 0} Jybry se yons sa2inosal
MBU pue gHN ‘Swns pajnwiwod Jo asn ay} 0} yoeoidde oibajens e uonippe uj

"'SOWIOY M3U Ul JUBWISSBAUI 103Ip DD ©
‘osn ojul yoeq seiuadoid Aidwe Buibulig o
‘woalsAs Buiuue|d ay) eIa
S9JIS |Bl0JaWWOD U0 Buisnoy ajgeploye JoAlep 0] siadojaAsp Ylim MJom o
‘owwelBbo.id Juswisaau|
BuisnoH ajqepJoyy pepun (YOH) Aousby saiiunwiwo) ¥ S8WoH 8y} o
:ybnouyy panaiyoe Buleq Ajjualinod si Buisnoy a|qeploye Ul JUSW)SaAU|

aInbly
196.e]} [euly 8y} UO payoeal si Juswsaalbe |jun ‘g Jalenb je Jaquy 0} pabueyo
usaq sey ssalboid |eiono By} ‘Ynsals B Sy 'gZ0Z [lun Jaye aidyl 009y
uay} sieak g 1sJij ay) Joj wnuue Jad syun 099‘s Jo uswalinbal Buisnoy e sey
A0 a8y} 1ey; saieoipul yoiym Absjeng 8109 yelq ayy Aq jno j1es pasu pajosfoid
ay) 0} uoneal ul passasseal Buiaqg si 1ob.e} ayy ‘Janamoy €1/Z10Z JO pus ay)
Aq pansiyoe aq |m 18b6iey siyy Jeyy pajedionue si | "L/l L0Z Bulnp sswoy mau
JoJ suonajdwoo abeloae ay) uo paseq g/l Jo 10bie) e 1suiebe si siy] Ao
8y} ul padojensp usaq aAey saWoH MaN 80Z‘L ‘€1/ZL0Z JO Mels ay) adulg

Page 29

auljaseq ay} puiyaq Aiojs

"M00]s J0}08s ajeAld pue o1ignd Bunsixa 0} sjuswaaoidwl 104 pue buisnoy ajqepJoye ‘ymolb buisnoy Joj Juswadinbal panuiuod

«— e jJuoJjaio) ay) 0} sbuliq asi payosloid siy) jo suoneoidwi 8y ‘820z Ad 000‘098 PelewWISe Ue 0] anuluod 0} pajoadxe SI pual)

psemdn siyl "00S°LSZ 0} 009°GL. woli (006°GE) %S Aq @sos uonendod 8y} |L0Z pue L00Z usemiaq Aj1o0 Buimolb e s| spes

Aoud e siyj si asaym pue Aypa

‘Aigepioye

pue a210yd Buisnoy asealoul 0} Juswisanul uonjelauabal asiwixely :Ayuolid

speoT ul g|doad ||y :uolnjejndod

L AN 1¥0d3Y IONVINHOSNTd NV1d ALINOIN ALID € ¥31dvNO €l/eloc

JuswsaAul uonjelsusbal wolj Jypuaqg ajdoad |Bo0T :awo23nQ0

pJeog uonelsusbay pue BuisnoH :Bunas|



1se0al0} uey) pajesausb buleq gHN $S9| 01 pes| pjnom (Aldws sawooaq sawoy aiow JI ajdwexa
Joy}) asn ojul yoeq jybnouq Buiaq saswoy Aidwa jau Jema} 1o 10b.ie) swwelbold sawoy a|gepioye ay) }@aw 0} ainjie} ‘Buip|ing 8sNoy [BI0JaWWOD Ul UoIoNpal Y e
‘pdemio) Buiwoo juswdojaaap paywi ul Bunnsal onsiwissad/aAebau si swwelbold pue pjelumolg ul salis o) saniunloddo Jo MaIA SjayJew ay) 1ey] YSiy e
"@ourUl} Buissadoe Ul s1eAng awoy 1SISSe pinoys [1ounod) A spaaT yum uonounfuod ul Aye1oog buipjing
spaa Ag uni pueH BuidjaH v, se yons sawayog ‘Buisnoy mau Jo AlaAljap ay) 0} siadojaaap Ag paljiauapl Jalueq [Bo1LD B sulewad aoueuly abeblow 0) ssaooy e

‘weal]s

[EJUBl J18Y) U0 8AeYy Aew wlojey aleyap) 1oedwi aAnebsu |enusiod ay) pue moliog o) Ajjige Jisyl punode Ajuiensoun paijluspl 8ABY SUONRI0SSY BuisnoH e

sabuajjeyn pue sysiy

"@sn ojul yoeq sanuadoid Aidwe wial Buoj
Buiuinias pue saiuadold mau jo uononasuod ybnolyy pajessuab
gHN Joj Jojeoipul aouewsopad e Bues Jepisuod o) Buiobuo
SI MIOAA JUBWISBAUI JO S|OA9| paoyoadxe pue AbBejess 810D
BU} Ul payijuapl pasu ay} 0} adualajel Buiney ‘paxoely si ssalboud
YoIlym ul Aem 8y} pue SIojedipul 8y} MalAal 0} Aemuapun S| YIOM
‘Oljsi|leal pue snopiique yloq aJe yodiym syabie} 10s 0} Japlo Uj
juswdojanaq ejeq
'S90IN0SA.J JUNOJJY SNUBADY
BuisnoH pue gHN au1 buisiinn swwelaboud Aiaaljop dn BuiiOp, e
‘Buisnoy a|qepioye
Jo Aiddns ay} aseaioul 0]} SWNS pajnWWOD Jo asn BuiobuQ e
"dVd3 9yl Ulylim suonoe ay} JoAlep 03 Buiobuo yop) e
‘€102 |dy ul 8Wwsyos sueo|
jeuoneu ayl youne| 0} Aouaby sewoH Aldwg a8y YlMm MIOAN e
asn ojul yoeq sandwe
Buuqg o0} sewayos |eyded mau dojoAasp pue suolipuod Buisnoy
10]}08s a)eAlld ssalppe 0] Wes) JUsWadJ0oud aAI0eold B ajeal) e

Saiadoid Ajdwg
‘(poomuesy|y)
S|Iyjoag pue UOIPPIN SB yons seale A8y Ul SUOIN|OS
awisanul Buisinep pue juswdojonsp Joj pue| Buuedald e
‘Juodal g3 youse 0} malA e yym awwelboud Buisnoy sjgeployje
Jo} says a|gqeuns Apuspr 0} suladid meau Jo juswdojaasq e
HINg SSWOH 3|qepIojyy MaN
s|esodsip 1S4} pue saliAloe |enul aiedald —41g e
SUOISSNISIP JOUMO pue| ayeuapun
pue Apnis Ajjigises; peoy [elqiQ speeT jse3 ajepul -373 e
‘uoisinold jsijeloads
Jo} [esodsIp Joj S$8)IS PaUMO |IDUNOD JO UOIBOIIJUSPI SapN|ou|
‘'sainua) |le ssosoe Buisnoy mau aonpoud 0} saynol AlsAlep
Jo abuel e sjieus yoiym g3 Asenige4 Joj paledaid sjdoad
Jop|o Joj Buisnoy isieloads ul juswisaAul 0} yoeoudde uy e

}Ing SeWoH MaN
(¥ 3O €1/2102) suonoy meN

*10J08s pJiy} 8y} Jo} woddns pue AjAioe JeplQ aseydind Aiosindwo) pasealoul ‘ueo)
Auadoud Aydwsa umo 1no Joj spuny [eldeds pue wes) jJuswadlioius aAljoeold e Buipnjoul
Buisnoy Jojoas arealld spjoey 0} g3 Aq pealbe alem spuny jeuonippe Z10g lequeidesg u| e

‘Aousby seswoH Aldwg
Aq paleisiuipe sawayos ueo Aladold Aildwg jeuoneN ay Joj Aluoyine joid e 8q 01 DD e
‘anoge Jad se Abajens Auadoid Aidw3 0} syui ~yoel
uo sjebue) jsuiebe ssalbold ‘padojansp ue|d uondy - (dvd3a) ueld uonoy Auadold Aidwg e
‘uonednodo
0] pauinjal usaq aAey saiuadoud Jojoss ajeaud Aldws wie) Buo| |L9gz - Saniadold Aldwig
"€1.02 Ae\ pawlojul 8q 0} pajoadxa ale siappiq
[nJ)ssa0ong "g|doad Jap|o 10} SBWoyY i) eJixg 9|geploye mau Jo AlaAlep ay) uoddns 0} o
pun4 BuisnoH 1sijeinadg uoddng pue aled yjesH Jo juswiieds( Jo) papiwgns Spig om| &
owuwesboid Jeak ¢ B Jon0 spUNn 0oL
BOJIO JOAI[BP |[IM YoIym g3 e panosdde Buisnoy [1ounod pling mau Joj swwelbold auipnQ %

‘901 'S pue (siapinoid palslsibay "a'1) swwelbold BuisnoH a|qeployy ayl ybnoayy
‘(annelnwIND zgz) paJanlep syun Buisnoy sjgeploye ¢l - }ing SOWOH o|qepioyy MaN

‘palsSe28.10) 8q 0} dAI923l 0}

108dxe ued Ajioyine ay} yoiym gHN 1O |9A8] 8y} MOj|e 0} S824n0say ajeltodio) oy paiddns

s| sandwa wue) Buo| Jo uononpal 8y} pue piing mau Yoq 1o} sainbiy uinpno Bunosloud

ejeq ‘)ng Buieq sewoy a|geploye mau uo pied ose si yijdn ue ‘gHN seolelouab
sawoy Aldwa Jo Jaqwinu 18U 8y} Ul UOIONPal 8Y) pue Sasnoy mau Jo juswdojonap ay] e

"[e10} Ul eYOt — (SpaaT]

Yinos pue }sea Ajuiew) Suoiledo| jayJew Moj Ul Sa)s |Iouno) gz uo juaswdojaaap Buisnoy
piemlio} Buug o1 swwelboid mau e panoidde g3 — (41g) swwelboid pue pjoyumolg e

‘sleseyoind Joj woddns ueoT Ajinb3g jo

Aljigejieae pue sjesieidde pasiaal uodn juspuadap aq [|Im sals Bululewal aaiy) dojaasp

0] Ajjiqy “uononJyisul |eba) axew o} 1senbal jewuoy Buiiemy “uojdic) ul YBAA UIOY] ‘p 9IS
aseyaind 0} Bujasas Aem|jeg "suiewal ajis Aemyied Yinosg ay} JoAo Ajuieaoun — 73Sy e

"ON 91 U0 Z10Z 920 Y10 Ud)euapun JUsAS UOI1R}NSU0D

olignd “(sswoy 000z) uswdoasp Buisnoy (ON) ueipeny) UIBYLON JO) papliwgns

uoneolddy Buluueld sauilpnQ "$L, UeQ 9oUBWWOD 0] Mlom ‘jaug Ayjqisesd sAemybiy
e Jo} Buipuny pasaosdde sey (g3) pieog aAlnoexg — (373) uoisuelxg SpooT iseg e

"€0 Ul }Ing spun Buljemp mau 0/¢ - NG SSWOH MaN
(€ 13O £1/2102) PIP @M Jeyp




"¢ Jauenb je ppe 0} BuiyjoN
Uiy} siapjoyayess Aay op Jeym

pRIuMoOIg % @
pRIuSSIO % m

¥8 98 906 pRiuMOIg % I
9l 14 ¥'6 pRIjuS3IO % M
PO PUF| €50 PUF |2 HO P | L 1O e

- %0

- %0¢

‘(ABayesys 109 8y Yjim aul| ul) Jnd20 sases|al
playusals) pue (swwelbold pue plauumolsg a8yl ybnolyy ajdwexs Joy)
1IN0 padojoAap ale S8)IS p|aluUMOoIg SEe 0S Op O} SNUIIUOD ||IM pue ‘Buisealdul
s| Juswdojanap pjausals) Jo uoluodoud ayy ‘18s syabie) onel ayy Buinaiyoe
Ajuauind ale am JS|Iym ‘Janamoy ue|d 8y} Jo sieak G isuiy ay} Joy 1abie)
onsiieas e sjusesaid %G9 (VYVIHS) Juswssassy Ajjigejieay pue BuisnoH
oiBejens 8y} ul palyiuspl puel 1dd d|qeldAlap JO Junowe ay} 0} Bulpioddy
(8002 .ue|d JaquinH pue alilysyloA 8y, Abajeng [eneds jeuoiboy ay) wouy
uaxe}) %G9 jJo jebiey e saynuspl ABajens 8100 ayy ulym Ld Adljod “1ad

[ %0v Jo Asaalep ay) ul aouewdopad |eouoisly Buons sjousip ay) bBunosiiel uj o
- %09 @
, ‘oseo|al }jog ©
[ %08 usal9) pue plalusaln) Buisiwiuiw siym ‘(7ad) pue| padojaasp Ajsnoinalid o
- %001 9[0Aoal 0} sanunpoddo Buisiwixew pue SaAds[qo s.ueld 8y} Jo AisAlep
BU} Ul SSBUBAIIOUISIP pue Jsjoeleyd |eoo| Bupoadsal ‘suoijeoo| s|geuleisns ul
(66:59 40 0N W WIUIW) puE ploiuaeIB:pue| sqol pue sawoy jo uoisinoid ayy 104 Buluueld :epnjoul alojaiay) sanoLd Aoy
padojanap Ajsnojaaid Uo NG SBWOY MaU 40 %, oYL ‘Seale ueqJn Jauul ulypm Ajjeroadse ‘J0UISIP By} SSOIOB SpPBsuU pajeloosse
pue sainssaid uonejndod Buiblows pue jualnNd 0] puodsal 0] alisop
s|Iouno) A9 8y 1o sies Abejedis ay] ‘pouad Jesah G| e JaAo JouISIp 8y} JO
puB| PaLUSAIS) PloIJUMOIE UO SBWOY ymolb pue uonelsuabal wisy Jobuo| ay) Jo) sueid AbBsajeng a10) yeiq ayl
M3U JO JuswdojaAsp GE:GY JO Oljes WNWIUI :10}esipu| auljpeaH auleseq sy} puiyaq A10jg
‘anuan Aup ayy pue spooyinoqybiau Ajioud jo
—> Ajjigeureisns wua) Buo| a8y} ainsua 0} |B21JIO S| S8J3UBD JOUISIP pue umo} s,A)1D ay} Jo Aouelqia pue Ajjena ayy Buinosdwi
pue ‘quawisaAul mau Aq paleaso saniunuoddo juswAojdwa ay) 01 sidoad |eoo] Buull ‘wieas olgnd ay) Buinoidw
Aoud e siyy si asaym pue Aypa
*A)19 8y} Jo JajoeIRyD UBaIb BAIdUNSIP 8y} Bunjoslold pue JUSWUOIIAUS
ay) uo Joedwi ay) Buisiwuiw isjiym Ajo sy} Jo ymodb siqeus :Ayuoiid a|qeulelsns si A119 ay} Jo ymoub Buisnoy ay] :owoo3nQ
spooT ul gidoad ||y :uonejndod pieog uolelauabay pue BuisnoH :Bunas
¢ Al 180d3d JONVINHO4483d NV1d ALIFIOI™Ed ALID € ¥431dvND €L/2LoC



‘pansind Bulaq s sI Jooeauod / Jaubisap ay) jsulebe wiejo ay| - swwelbold JoIISIq '® UMO ] Spaa]

‘poyoe)] aJe saluadoud

BuiBus|ieyo aiow se asealoul 0] Aj@yI| SI ainjipuadxa eyl S8)edIpul Yolym Jeak |eloueul) 1xau ay) Jo) paledsid useq sey iseoslo) 196png v - 4dd

abuajjeyn pue sysiy

‘¢ Jopenb je ppe 01 BuiyijoN
joeduwi jo Apnjys ase9/ A||es0| payiom Jeym

BUON - Jusawdojanaq ejeq
As|lep
Moag ayAM By} 10} ue|d Juswabeue|p Jelp 8y} UO JEe)S 0] YIOAN e
"(MPS3 1809 [ej0))
100l0id apld As|leA Yoag ayAA\ @JnieN O] SS820y ayl ybnouyy
papun} AsjjeA ay) 1noybnouay) pajjeIsul 8q 0] SSOUBNUS MU / e
‘'spunj 901 S Joyuny JO UOIIEIO|Ee WIUOD e
aplid Asjle/ Xoag aXAM
:9oeds uaalb pue wjeau 21jgnd asueyua
0} sawaYyds uo siahojdwad pue sjuapisal [e20] Y}IIM JIOMN

‘uoday Buuojuopy Ajioyiny (o0 8yl jo ued se
8]IsgaMm s |lIouno) ay} uo paysijgnd aq usy} |Im pue Aieniga ul JJo
ubis pieog aAnoax3 1oy paonpoud usaq sey uonosloid pjayumolq

Jea A oAl e apinoad |im Juswnoop Alddng pue BuisnoH ey |

pue| p|a1udaln) :plaljuUMo.Ig UO sawoy

MaU }o Judwdo|daAap GE£:G9 JO O1jed WNWIUl :10)eslpuj

uer Jo pua

pajoadxa yled DD Joj 8SeO Ssauisng aulinQ — Yed ajua) AlD
"Uer ul Jaquua|\ 8AIINoaxg 0] pajuasald swisiueyosw
Buiousj-bul/buipuads a1 suondo |eniu| ‘Buiuueld 1099foid
[elul 4oy 92IAI8S AJOSIApY Buluueld 8yl wouy doue)sISSe UM
‘qe4 plw Bulouswwod aJe sid)ew uolelsiuilupe pue ‘@oueulanob
‘Buipuads aulwlilep 0} swealns MIOA\ ‘paydope aq 01 1D
[leJano Joy $1.0Z Jdy JO a|gejowl} wua} Jabuoj 1oy Bulwy “Jepy wouy
uoneynsuod oignd Joy 19bie] uo ‘paysenbal sebueyd 0] 198lgng
'g94 UG} Uo pieog dAiNdaX3 0} papiwgns 8q 0} SOAd Held - 110
"YYHS 8y} ‘Jenoiued

Ul YJ0M [B21UYD9) JO uona|dwoo se ||am se Jaw Buiaq sjuswalinbal
ajesadooo 01 Ainp pue sabueyo uoissiwgns-aid UO UOIRYNSUOD
JO uoisnjouod 0} 108lgns €10z |Mdy pajoadxe uoissiugng — §H

(¥ HO €1/2102) suonoy maN

‘paysiigelsa seale pooyinoqybiau
g Jayuny e snid (oeqoH pue xeddy ‘edg uoysog ‘Asjj0) epm Auo sueld
pooyldnoqybiau Joj sjod Jauunauol) ¢ aJe alayl - (dN) Ssueld pooyinoqubliaN
asn pue| pue juswdojoAsp 01 SNSUSSU0D paseq AJlunwwoo e
dojansp 01 syaas yoiym ‘ewwelbold uonelsuabal ay) Loddns 0] ‘yosoess 1o} SAN
e dojeAsp 0} padsusawwod sey YoAA - (SJN) Uswdiels buiuuelg pooylnoqubioN
"opISAiUN0) B syled
puUB S1981UN|O/ UOIBAISSUO) JOJ 1SNI| 8y ‘Ylompunols) yum Asjep 3oag aqAM
ey} 1noybnouyy AJunwiwod |ea0] ay) yym aoseld 300} saljiAljoe Bullesiun|oA [eonoeide
"Sp[al4 309qgbul]iy
pue uldy SJNyUy 1B paysiigelse usaq oAey sdnoib JO Spusli{, MOU OM]e
"J0I0BaG Ul splal4 3oaqbull|ry
pue JooJ\ UojeH Ul splel4 Moag uo pae|dwod sylom juswanoldwi |eyde)de
aplid As||eA Xoag SXAM
"'©10Z Yoley paroadxs uona|dwod yim sayes)
ssol) pue Asjsieq :Buipueisino sawayos gz A|njssaoons pale|dwod ussaq aney
awuwelbosd ayy uiyum syosfosd jo Auoleyy - swiwelbold JoUiSIg ¥ UMO] Spaa|
PUNo) 8y}
Aq way) uo paoe|d ainssaud Jo jJnsal e se siaumo Aladolsd Aq palanljsp usaq aAey
sjuswoanosdwi se juads usaq sey 106png paledo|e ayl JO dUOU dep O] "uoljoe
Joj saiuadoud g Jeyuny e Buisnuond paysijgelse usaq mou sey aswuwelboid sy
J0 z ayouel ] ‘panoidwi usaq Apealje aaey saiuadold ¢ — (4q) Seniadoid 101818qg
"€1.02 uer Yy pasijeuly Apnig Ayjiqeln - (T1D) AAST 8InjonASeIul AJUNWuo)
008foud By} 0] seainosal Jeis wnuwixew BuiAidde uo pue ‘e|gelswin ABsjens
8109 Jo uoissalboid uo jJuspuadap SI d|geyowl) 0} uoissalbold - SUOREIO|Y 9NS
"(YINY) Woday Buioyiuop Ayoyiny
ay] pue YY1HS oyl ‘denoiued ul ylom [Boluyos) Jo uona|dwod se |[om Se Jaw
Buleq sjuswalinbal ajeladood 0} Ainp pue sabueyd uoissiwgns-ald uo uoLe}NSUOD
JO uoisnpuod 0} 108lgns ¢10z Jdy uoissiwgns jewlo4 - {SD)) Abajeng aio)

(€1/21L0Z € 1BDO) PIP @M Jeym

Page 32



9ABY OUM SIspes YO YIIM passnosip pue pela|dlod usag MOou Sey ase) ssauisng |eaq Usals) YO 8yl aWwayds ay) Jo edueAs|al apim AJI0 panunuod ay) Buimoys ‘9/zg’S
uey) sse| BuIMoys pJem OU YlIM ‘SpJem Usem]lad SUoleLIBA Palill| Sl 848y ] "9/6G'G 10 8100S B YlIIM ‘Qus|j@ox] oq 0} Buinunuoo ale spea dn delpn Ulyium synsal uonoejsiies

Uy} siapjoyaye}s Kay op Jeym

SO PO OO PO
SRS R RN SRR RIS
OEROEROEROEROENERY
@// @// @// 0// \c// \c// \c//
%01°G6
%0966
%08'G6
JoBie] — o o o o o = %0096
-
%0¢ 96

9oUBWIOUSd [BN}OY —e—

» | %096
\w ™~ / %09°96

J

\ / \\ %0896
N

%00°L6

BuisnoH [1ouno)
ul pJepue)s SaWOH Juadaq ulejulely:AioLd

pJepuels Aousoop ay) paAsiyoe yoiym saiiadoid jo Jaquinu sy} asealou]

‘sainseawl Aouaiola
ABiaua yum panrosdwi seiiedoud Jo Jaquinu sy} asealou| t10jealpu| auljpesaH

"'spaan
dn deapp eia suone|jelsul wody Buniyauaq spjoyasnoy 00Q°‘ /. JoA0 pue sawoy [Iounod Ul
Aousiolys ABiaus anosdwi 0} Jeak |eioueuly siy) Juads Buieq w3 J8A0 yum ssasboud usaq
ybnouyy |I1s sey aiay] 1SaMo| SHl je si 9|gejieae djay ayj ‘1siom si je s| Aaaod [any usym
awn e jeisnfog ‘dn Aip sweans Buipun) usss aaey (Jieday pue aled pue YIoMpunols)
Se yons) suonesiueblio 10}09s pJiy} [BoO| AUBW pue PayYSe[S Udaq SABY JUOIWIBAA SEB YoNs
sjuelB Aousioe ABisus 1oy syebpng ‘siyy 0} pajdnod “0L0Z Ul %/Z 0} S00Z Ul %22 4O MO
B WOl Uasll 8AeY Spaa Ul sajed Alanod [an) (sewooul paxiy pue moj uo asoy) Ajienoied)
awoodul pjoyasnoy uo azaanbs ay} pue saoud ABJsus ul s |enuilUOd 8yl YUHAA

"'sawioy 000z 0} 109foid wg3 ue JaAlep o} poliad Jesk ¢
e Jono A|oA109]|00 Buijiom spuswiwiooal yolym ‘Alioyine Joyoue sy} se spesT Buisn ‘eseo
ssauisng [eaq Usals) e dojansp 0) uoibay A1ID 8yl yum Ajosojo Bujiom usag aAey spasT]

"uonIpuo9 Jivy) aaocidwi pue asn ol
soeq seiadoid Aildwe Bulg o) Buinuiuoo osje si YIoA “ebusjjeyo e surewsad siy) ybnoyye
‘splepuels suonejnbai Buipjing olyioads Bunelodiooul ale syuswdojoasp Buisnoy JamaN

“Hojwo9 |ewlay} buiagn

8Nss| UlewW 8y) YlIM ‘Jusdep-uou sem (sjun gog‘Lg Jo) spea ul Buisnoy Jojoes ajeaud?

1O pJiy} e ey} punoj (£002) A8AINS UOIIPUOY) HO0)S BleAlld Juadal Jsow ay) 63 .mm:w:m:@

eoniubis e psepue)s Juadap e 0} dn asay) Buibulg saxew ¥20)s 101098s ajeald mEo%
10 sainjea} Jaylo pue Buisnoy 3oeq 0] ¥oeq Jo aous|ersald ay) ‘JenemoH ‘leaA |eloueul]
SIY) 1oW aq ||Im Jojoss ajeAlid sy Joj 1964e) sewoy Jusdsp QOG |enuue ay) Jeyl payoadxe
S| "JJom Juswaalojus pue spiojpue| yum sdiysisuyed ybnoiy) pue JuswisaAul Jo
sawwelBoid snouea ybnoly) Jojoss sreaud ay) uiyum soejd Buiye) os|e ale sjuswaroiduw|

"0,06 10 186.e) 8] 9AOQE pauleueW
Buiag mou aie Aousoap Jo S|oAS| pue ‘plepuels jusoap e o) dn sawoy Bullg o) paysijgelse
alam SQINTY @ouls aoe(d uaye) sey %001s BuISNoKH [1DUNOYD Ul JUSW]SBAUI JUBDIIUBIS

auljeseq ay} puiyaq A1ojg

NITFYO :ssaibo.d [|eIdAQ

"A)ljIgeuleISnS [BlUBLWUOIIAUS 0] S8INQLIJUOD OS|e pue ‘alay YIlom pue aAl| 0] 8jdoad j1oei)le pue sAliadwod ulewsal

0} spaa Jo Alljige ay) syoaye U se ‘AJIo ay) Jo Aluadsoud ay) uo syoays Jepim sey os|e 3| ‘Buiaq ||em pue yjeay Alenoied
‘s101e21pul 8| 40 Ajljenb jueuodwi jo abuel e uo Buioedw Jojoey [B21O B S| pue abuajieyo uedubis e s| spaaT Jo
uonejndod ay) Jo spaau Buibueys sy 198w 01 Buisnoy juaioiye ABisus pue ajgeptoye Ajjenb poob jo abuel e Jo uoISIACId

Aoud e siyj si asaym pue AYypa

ABisaua pue suonipuod Buisnoy aaoidwy :Ayuolid

‘Aouaiolye

speoT ul g|doad ||y :uoljejndod

€3AIN

SoAI| JIay} Jo sabe)s

JUBJIaLIp e SPaaT JO SUSZIID JO SPeauU By) 188w 0] 8|ge 8Je S8IoUBUS) || JO S8SNOH :8Wwo23nQ

pieog uonelsuabay pue BuisnoH :Bunesyy

1y0d3d FONVINHO4Y3d NV1d ALIRMOIMd ALID € ¥31dvNO €L/eioz




ay) Juanaud 0} paubisap sem uoddns sy (sjestajel Juelb ‘Aianap |eaw joy
‘saxoq Aouabiawa ‘aaiApe ||Iq |on} Buipnjoul) suonesiuebio AJunwwod auljjuo.)
€€ BIA S9IIAISS UIWIEM JSJUIM PBIBAIISP PUEB SAIIBIIUI J0}JO0(J UddIS) 8y}
ybnouy} spjoyasnoy Qe O} sainseaw [euolnippe papiroid ‘syuswaoe|dal/siiedal
J8[10g Ypm spjoyasnoy g9z panoddns juswisaAul 8yl “syjuow

Jajum ayy bulnp ajdoad sjgelauina Loddns 0} Ajjeolioads yjesH Jo 1deqg wo.y
NZEZ3F 10 1uelb e palaAlop pue paindas am g0z Aes u| :uonoy Ajljenbg
"'sawioy

J1ay} 1eay 0} pJoye jou ued sisuoisuad pue ajdoad pajgesip ‘ssau||l w.s}

Buo| wouy Buienooal sjdoad Buluieluoo spjoyasnoy Auely :sisAjeuy Ajijenbg
Aousiolye ABlous anoidwi :snoo4 Ajijenbg

Ayjenbz

‘'sadAjayole jo

abuel e ssoioe Bulojuow BAISUSIXS pue sBulp|ing [BUOIlIPE]} UO SUOJUSAISIUI
10 10edW| 8y} JO BuIlSa} BAISUBIUI IONPUOI 0} AJISISAIUN IBIN SPO9T YIm
diysisupned ul 9DH3Qg wol) paindas usaq sey Buipung -yiom [euonowoud 1ab.e}
diay 0} ‘Juesb 003 Ayunwwo) buineg uogied ayy Joy ANIqIBIIS Jo s|ielep Yyim
paulquoo pue pasAjeue usag MoU Sey elep 8}edliua) aouewlouad ABiau]
;Juswdojanaq ejeq

(030 - Jayebo] Jadeay)) 1onpoud yoyums ABiaus aAno9||00 e dojarsp

0} pue (0GL3F - pun4 Alanod |an4) sainseaw Aouaioie Abisua Joy Anjiqibie

puaixa 0} (36613 - o8|doad AyjesH sawoH wiepn) siedal bunesy Aouabiswa
JoJ palnoss pue paniwgns usaqg aAey suoieoldde Guipuny jeuonippy e

‘€102 YydJe ul ssaooud Juswainoold ay) Jo youne| 0} Jold wniosuod
e Jo yed Buiwoosaqg 03 Jwwod 0} NON e ubis Aayy 1ey) 1sanbas ayy yum
S|IOUNOD [BNPIAIPUI 0} pajuasald aq [|IM 8Se)) ssauisng |Ba Udals) YD oyl e
|eaq uaaig) B (103}09s ajeald B o1gqnd) sawaysg
Ad 1ejos juswajduw) ‘awwesboid uonensu] swoH spaa] Juswajdwy :Ayioud
€/210¢
ul Buinuiuod aq |IM J0308s ajealld ay) ul Aouadap JaAlep ley) sswwelbold e
‘saJn|ie} Aouaodap Buissaippe pue
sowwelboud jeydes jo Aiaalep ul ssalboud Ajyjuow Jojiuow Aj@sojo 0} 8nuiuo) e
Buisnoy [1oUnNo09 Ul pJepuels sawoy juadap ulejuiepy :AjuoLd
“THMNA Ul 300]S |euOljIpeJ} UOU 0] UOIBINSUI [[em [eulaixa ay) a19|dwod
0} we 3 Buipnjoul ‘€1/Z10Z Jo pud ay) Aq BuisnoH [1ouno?) jo Aousiole Abiasus
anoldwi 0} juswisenul pauueld wgZLF Jo AIBAIBP By} JOjUOW A[9SO|D O] e
"2)IS-uo AJaAlep
ulejulew o} Joplo ul spaaT iseJ ul 2 8)s le [gpow poddns Ajinba juawaidw| e
spooyitnoqybiau jab.ie) ul (y203s Bunsixa pue mau) Buisnoy
juaioje-ABiaua pue Buijeadde-AjjensiA ‘paubisap-||am JaAlj2Qq :Ajioud

(¥ BO €1/2102) suonoy maN

JUBWI|S uone|NsuUl [[em |eulaixa pasodoud ay} ‘JeAnemoH "papleme usaq aAeY SPaa Ul
109(0ud JojesISUOWB(Q [BOQ USBID) WQZ L3 BY) JO SJUBWI|D € U]} JO Z JOAI|9P 0} S}OBIUO0D e
"'sawioy 000‘g Ul sainseaw 0Q0‘0L punoJe
aq ||IM [e}0} |eul} 8y} Jey} }sedaa10) B YyIm ‘yyauaq o) a|doad eljxa 0Ogd Buimole papuajxs
SeM awayds ay] "pajjeisul aq 0} Buiiem sainseaw [BUOIPPE 00G~ YIM SWaYyoSg
spaa dn deupn 8y} JBpUN Spjoyasnoy L9/ Ul Paj|eISuUl USSQ dABY SaINSEaW QGG e
|eaq udalig) @ (10309s ajeald g o1qnd)
sawayosg Ad Jejos juswaldwy) ‘awweibolid uolejnsuj sawoH spaa Juswsajdwj :AjuoLd
"A)19 ay} uiyum seade Aysoud Bunybig ale 1eyy
siseq AJeoo| Agq Ajljeoo| e uo sswoy Adwa asoy) 1ob.4e) 0] s821nosal Bulyels pasealoul pue
suolesiueblo 101098s pJiyy Joy Woddns ‘ueo| Auadoud Aydwe ue Jo uoneald ayy Buipnjoul ‘Yiom
Auadoud Aydws oddns 0y snuog sswoH maN asn 0} padojaaap Buiaq os|e ale sjesodold e
‘Ae\ ul Aeq uonoy 0] ||eD 8yl Wwodj uo Buimoj|oy
sJaumo ajeald yum buibebus jo sAem mau dn yJom 0} pue spiq YOH [NiSsaoons
J12y} Jaaliap o} djay 0} suolesiuelio 10j0as pJiy} Jo Jaquinu e yum Buppom Ajpusiind
S| [IoUNOY By} puUe ¢ 41O Ul 8sn oul yoeq saiuadosd Aidwas L9gz ybnouq aney ap) e
"Job.e} ay) aAsIyoe 0} JedA By} JO pud Y} SpJemo)} pajedo|e
9 |[IM $821n0Ssal pue pajoadxa sem siy} — Bulouadi-a1 ONH 10 YSel a8y} 0} anp 1ab.e)
uo umop st ainbiy siyl 009 Jo 10bJey [enuue ue 1suiebe suoiipuod 8oudadl| Buisuadl| BADS|8S
pue OAH Y1og yim asueldwod ainsus 0} suoioadsul panledal aney saiadold g e
"000‘t J0 1964e) |lENUUE UE JSulebe ¢
JO pua ay} Ag sawoy Ji1ay} 0} pJezey ke JO [BAOWSI 8} WOJ) pajiyauaq aAey S|enpIAIpUl 9972
‘pauasaidal-lopun Ajjuasing Ao ayy Jo seale Jabie) 0] padojaasp Buieq mou si ueld uonjoe
ue pue sjabuie) jsuiebe AiaAlap ainsua 0] paloliuow Ajjenuipuod si Y1y 8y} Jo aouewlopad
9yl Sloguwaw /EE YIM awayos uoljelpalody piojpue] Aq palanod sededs paq 058yl
‘Buiwooyyioy SI ejep ey} 8ouUo Jaw aq [|Im 18bJe) sawoy Jusdap 00G |eEnNUUE 8y} Jey) pajoadxa
sl )] "yJom Aousiole ABisus pue Aouadep punol ejep Bujieme ale am se pajoadxa uey} JOMO]
ale sainbiy €O €O Jo pud ay} Ag Jusdep spew usaq aney saladoud 10)08s ajeald JG|L e
spooy.inoqybiau jabie)} ul (saoeula) ybnouayj pue s )yoeq-oj-joeq) 3201s 6161
-aud) 10309s ajeAld ay} ulypum suoinjipuod buisnoy o3 sjuswanoidwi sjqeurejsng :AjuoLd
"9/,06 1B S|9A8| Aouadap ulejuiew 0} BuINUUOD 0] MBIA B U)IM
padojanap usaq aAey €1/z210Z 404 sswwelboud [eyided QY %96 Jo 10bie) ay) Buipeaoxa
‘pJepue)s sawoy Juadap ayj }Jdw BuISNOH [10UN0) JO %2696 Z10Z Joquada( JO pus syl ly e
Buisnoy [1ouno9 Ul pJepuels sawoy juadap ulejuiepy :AjuoLd
“THMHM Ul %201s Buisnoy |euoljipel} uou 0} uoie|nsul |[em
[euJa)xa pue siiedal [BinjonJis N0 AJJed 0} wiz3 sepnjoul siyl -Buisnoy [1ouno) ur Aousidiye
ABisus anoidwi 0} JuswilsaAul BulldAlldop U0 € JO pud ay) 0} dn juads usaq sey WE /3 e
's)un || Jo 9jes pue juswdojaasp poddns 0} -
a)Is 138Vv3 Jo4 a|dioud-ul pasibe abexoed uoddns Ainb3 (g HSD 01 usjeAInba) spiepuels
suone|nbas Buip|ing ooads 0} 3ing Buleq aJe spaa jse3 ul Aemiapun Ajualind sawoy maN e
spooyinoqybiau jab.ie} ul (yo03s Bunysixa
pue mau) Buisnoy juaioia-ABlaua pue Buijeadde-AjjensiA ‘paubisap-||am J1aAlj2Qq :Aioud

(€ 1O €1/21L02) PIP @M JeyM

Page 34 ¢

'ZL0Z Jequiede( ,z) 8y} uo Ajioyine Joyoue ey} se spee]

jo uopedioied ay) panoidde pieog 8A)NSXJ s [1oUnod 8yl , / Aleniga4 uo uoisioap e Joj 3oeq jybnoiqg pue |ued Awouod3 usalg) ayj Aq pasapisuod osie si }i jeyy pajsanbal




Page 35

*0DJ @ 0} paulnial 8g O] pasu ||Im spuny Juadsun j1ey) uey) Jayjo aoe|d ul aJe sanjeuad ou JeremoH ‘pauue|d uey) padjay Buleq sesnoy Jama) 0] pes| Aew yolym sanssi
Jo Jaquinu e jussaid (£10Z YoJe Jo pus ayy Ag juads aq 1SN YoIym Jo || ‘JagojoQ JO Le}S 8y} 80UIS papleme W/ | 30) paAiadal sjuelb ay) JO ||e Ul PaAJOAUI S9|BISaWI} 1IoYS 8y |

€102 Ul AJIAI0e Mo| Jo poliad e 0) pes| 0} AjaXl] AJaA S ]I jey) ueaw OO pue [eaq usals) ay) Jo sjielep Buiwiiuod Juswuianob oy Aejep Buinuiuos ay |
‘Buissaiboid jou si109(0id sIy] 1Byl JUBBW SBY Ad Je|os 1o} sjuswAed jue) ul pas) JoAo Ajuielisoun ainjn) pue uononpal ay |

sabuajjeyn pue sysiy
‘ssalboid poob Bupjew yjoq ate Adoue) pue yoje] Aq sswoy-moys se padojanap buiaq saiuadoid Aidws omy ay |

joeduwi jo Apnys ases/ Ajjes0| payiom jJeyp

‘sainseaw uone|nsul j|lem AjJIAed pasipisqns Ajiaeay 10 sy Jayyie buialgoal saiuadold
/{1 10 |10} B yum pa}a|dwod usag MouU Sey awayods uone|nsul [[em AJIABD MOJJeu 8y e

"y1ieay-||l palejas pjod Bulayns wo.j s|gelaujnA 1sow "S)SII paAlgoiad pue sajeosaLul 8yl 0] 8np ‘siepud) Aue 10BJ)E 10U PIP USSIS) SSOIY) JO)




This page is intentionally left blank

Page 36



/€ abed

2012/13 Directorate Scorecard

Directorate Priorities

Deliver the Housing and Regeneration Board City
Priority Plan

Progress Summary

Progress is being made against the Housing and Regeneration Board
three priorities, 1) Regeneration Investment to increase housing choice
and affordability, 2) Enable growth of the city whilst minimising the impact
on the environment and protecting the distinctive green character of the
city and 3) Improve Housing Conditions and Energy Efficiency. Discussions:

ing the future 1t of the Housing and Regeneration Board
are ongoing.

Identify targets for new housing and strategies to
support their delivery

This work is ongoing, linked with the H&R Board Partnership Plan review.
As part of the review it is intended to reach agreement on either a method
for identifying an annual adjusted housing target or a set figure applicable
to each year of the plan. The Housing Investment Team are continuing to
work with Developers and Housing Associations on wider strategies linked
to housing growth in the city, including use of commuted sums, Right to
Buy receipts and New Homes Bonus. Proactive work is underway with
Planning to drive housing growth using the Core Strategy and Interim
Affordable Housing Policy. The programme is on target to deliver by the
year end with the majority of land transactions complete and schemes
progressing towards planning.

However, the number of units delivered as a result of Government
Initiatives so far this financial year has been lower than expected, in
particular Firstouy Completions (according to the HCA, this is

P itative across the p it may also be refl of market
forces (ability to obtain mortgages even with an equity loan). In previous
years the number of homes deli d tends to il towards

the end of the financial year, it had been expected that this may be the
case with Firstbuy which was due to complete in Dec 12, however this has
now been extended to March 14.

Improve energy efficiency in public and private sector
homes

9,518 measures have been installed in 7,761 households under the Wrap
Up Leeds Scheme to the 14th D . There are approxi 500
additional measures waiting to be installed. The scheme closed to new
applicants on the 25th October with a final install date of 7th December.
However, this was extended through an additional agreement with a
different utility, which has allowed another c300 people to benefit, with a
forecast that the final total will be around 10,000 measures in 8,000
homes. This, combined with activity taking place across a number of
providers in the City, will be delivering significant benefits to Leeds
residents, and we have secured an additional £1.3m for c300 homes
through GD Demonstrator and initiated a free narrow cavity offer which is
beginning to result in additional measures.

Docs\0\1\7\A1000417 y.Xls

Overall Progress

Reporting Period :

Supporting Measures

Target

None applicable

Increase number of new affordable homes built (.l‘r.’gg)
Increase number of improved energy efficiency 12?‘2? @l
installations in houses (both public and privately eroy
owned) efficiency
measures)

Quarter 3 2012-13

Executive Portfolio

Neighbourhoods,
Planning and
Support Services

Environment
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Agenda Item 9

Report author: Richard Mills
Tel: 2474557

== CITY COUNCIL

Report of Head of Scrutiny and Member Development
Report to Housing and Regeneration Scrutiny Board
Date: 26™ March 2013

Subject: Work Schedule

Are specific electoral Wards affected? [] Yes X No

If relevant, name(s) of Ward(s):

Are there implications for equality and diversity and cohesion and ] Yes X No
integration?

Is the decision eligible for Call-In? [] Yes X No
Does the report contain confidential or exempt information? [ ] Yes X No

If relevant, Access to Information Procedure Rule number:

Appendix number:

1 Purpose of this report

1.1 The purpose of this report is to consider the Scrutiny Board’s work schedule for the
current municipal year.

2 Main issues

2.1 A draft work schedule is attached as appendix 1 which incorporates issues identified
for inclusion at the last meeting. The work schedule has been provisionally
completed pending on going discussions with the Board. The work schedule will be
subject to change throughout the municipal year.

2.2 A copy of the latest minutes of the Executive Board meeting are attached as
appendix 2.

3 Recommendations
3.1 Members are asked to:

a) Consider the draft work schedule and make amendments as appropriate.
b) Note the latest minutes of the Executive Board meeting.

4. Background papers'

4.1 None used

'"The background documents listed in this section are available to download from the Council’s website,
unless they contain confidential or exempt information. The list of background documents does not include
published works.
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Scrutiny Board (Housing and Regeneration) 2012/13 Municipal Year Revised 7.03.13 Appendix 1
Schedule of meetings/visits during 201213
Area of review June July August

Consultation Major Changes
to Housing Policy

Initial Paper on decision of Executive
Board and Proposed Changes including
draft tenancy strategy consultation

Working Group comprising all
Members of the Board to submit its
comments on the proposals

Development of Brown field
Sites

Initial Paper from Director of City
Development

Development of
Guidance/protocol for
Developers

Initial Paper from Director of City
Development

To be determined

 Briefings

N
Y

T+ ab

Equality Improvement Priorities
SB 18/06/12 @ 10 am

Response to queries Q3 performance
reports

Consultation Section 106 agreements
Community Infrastructure Levy

Budget & Policy Framework
Plans

Report on Housing Revenue, General
Fund Regeneration and Capital
Programme Period 2

Recommendation Tracking

Recommendation Tracking
Private Rented Sector Housing

Performance Monitoring

Quarter 4 performance report
SB 18/06/12 @ 10 am

Key: SB - Scrutiny Board (Safer and Stronger Communities) Meeting

WG — Working Group Meeting




Scrutiny Board (Housing and Regeneration) 2012/13 Municipal Year

Revised 7.03.13

Appendix 1

Schedule of meetings/visits during 2012/13

Area of review

September

October

November

Consultation Major Change to
Housing Policy

Consider a summary of the responses
received from all consultees on the
proposals with a view to making any
recommendations the Scrutiny Board
wishes to make before Executive Board
considers the matter in November

Recommendations to Executive Board

Executive Board consider a
proposed new Housing Policy

Development of Browfield
Sites

Development of
Guidance/protocol for
Developers

Board to consider guidance/protocol

Council houses being used
as offices and the

' Directorate’s approach to the
3 disposal of property in
general

7+ afprd
L. |

Briefings

Inquiry Report
Recommendation Private
Sector Housing
Recommendation

To consider a report of the Director of
Housing on Council houses being used as

offices including the Directorate’s approach

to the disposal of property in general

To consider a list of non Council owned land
that are brownfield sites that have been
declared not viable and the reasons why
they are not viable and what has been
offered to move those sites forward for
development

Recommendation 1 Private Sector Housing
Report back on outcome of adopting a more
proactive and targeted integrated
management approach in addressing those
areas of the city that have greater housing
and environmental needs.

Report on SHLAA Process & Membership

Recommendation 3

That a progress report on the
delivery of the Empty Properties
Action Plan be brought back to
Scrutiny before December 2012.

Budget & Policy Framework
Plans

+

Budget report to half year month 6

Recommendation Tracking

Housing Growth

Affordable Housing by Private
Developers

Performance Monitoring

Quarter 1 performance report
SB 10/09/12 @ 10 am

Key: SB - Scrutiny Board (Safer and Stronger Communities) Meeting

WG — Working Group Meeting




Scrutiny Board (Housing and Regeneration) 2012/13 Municipal Year Revised 7.03.13 Appendix 1

Schedule of meetings/visits during 2012/13

Area of review December January February
Development of To consider a final draft of the good
Guidance/protocol for practice guide to pre-application
Developers engagement
Affordable Housing To consider a report of the Director of
Variations in Bench Mark Environment and Housing variations in
Figures bench mark figures between authorities

concerning affordable housing

Internal Audit Report officer To consider a report from Internal
declarations — planning Audit on officer declarations

investigation & lessons
learned from Doncaster

Update on Council houses being used as Revised strategy for delivery of
Delivery of Brownfield Sites offices and the Directorate’s approach to brownfield sites in the city including
the disposal of property in general EASEL

Strategic Housing Land To consider a report on completion of To consider a report on completion
availability the review of the SHLAA process and of the review of the SHLAA process
Assessment(SHLAA) Membership and Membership -

Community Infrastructure At the 30™ October Board meeting the To arrange a meeting of this Working

Working Group Working Group was established but Group - Check on progress

deferred to allow officers the opportunity
with consultants to develop the position

Briefings Inquiry Report That the Director of Environment and
Recommendation 4 Private Neighbourhoods report back on the
Sector Housing findings from work undertaken

analysing current housing market trends
within the Leeds 6.

Performance Monitoring Quarter 2 performance report
SB 10/12/12 @ 10 am

Key: SB - Scrutiny Board (Safer and Stronger Communities) Meeting WG — Working Group Meeting



Scrutiny Board (Housing and Regeneration) 2012/13 Municipal Year Revised 7.03.13 Appendix 1

Schedule of meetings/visits during 2012/13

Area of review March April

Consultation Major Change to
Housing Policy

Development of Brown field 6 month update on disposal of Council
Sites owned brownfield sites

Development of
Guidance/protocol for
Developers

Council houses being used
as offices and the

regarding student accommodation in the
city (Requested by the Board on 29"
January 2013)

gj Directorate’s approach to the
Q ,. .
@ disposal of property in
gie general
Critical friend to the Strategic | To consider a report on outcome of the
Partnership Board workshops organised by Leeds Initiative
responding to the questions set out in the
constitution
Briefings To consider the Council’s policy

Budget & Policy Framework
Plans

Recommendation Tracking

Performance Monitoring Quarter 3 performance report
SB 11/03/13 @ 10 am

Key: SB - Scrutiny Board (Safer and Stronger Communities) Meeting WG — Working Group Meeting
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